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OOPOTUE OPY3bA

rd Russia — ofiHa 13 BedyWNUX LPUAN-
X ¢mpm Poccun. Chepa nesatenbHOCTH
bl — COMPOBOXAEHWE BOMPOCOB B 06-
NacTW paspelleHns CrnoposB, KOMMepYeCcKom
HeABVMXXMMOCTU W CTPOUTENbCTBA, WHTeN-
NeKTyanbHoW cobcTBeHHOCTH, BAaHKPOTCTRA,
HaNoroBOM, KOPNOpPaTUBHOW, KOMMEPYECKOM
N aHTUMOHOMOBbHOW MPAaKTUKW.

3a BpeMs paboTbl Mbl MpoLWAN 6OAbLWON NYTb
M TOpPOAMMCS  HAWWMW  MHOTOYUCIIEHHbBIMM
yCnewHbIMM NMPOeKTaMu, OFPOMHbBIM Konnye-
CTBOM 6narofapHbIX KNWEHTOB M BbICOKMMMN
MEeCTaMu B PEWTMHIax, B KOTOPbIX Mbl €Xe-
rofHO MOATBEPXAAEM NMAMPYOLWME MO3U-
UMW Ha PbIHKE IOPUONYECKUX YCIYT.

WTaT ¢MpMbI COCTOUT WCKAYUTENBHO W3
NIYYWMX OTpac/ieBblX OPUCTOB C MHOroseT-
HWUM nNpodeccroHanbHbIM OMbITOM K MOJMO-
XUTENbHOM NPaKTUKOW. Hawwn 3KcnepTsl pe-
ryNSPHO Y4acTBYIOT B Ka4yeCTBe CMMKEpPOB B
NPecTMXHbIX KOHPepeHUMax n dopymax, Be-
AYT npenofaBaTeNbCKyo AeATeNbHOCTb.

HensmeHHaa paboTa Ha [OCTMXKEHME Mak-
CMManbHOro pesynbraTa M 4eTKoe MOoHWMa-
HWe LIeHHOCTel Halero KAvWeHTa — rfnaBHble
npuHuUMnbel Howard Russia. Mbl BHUMaTenbHO
CNyLWwaeM u, rmaBHOeE, CIbILUNM HaWMX KIWeH-
TOB, MpefnaraemM paboTatlme peLeHns.

HpaKTl/lKa M OT3bIBbI 6ﬂarouapr|x KNMMNEeHTOB
MOATBEPXOAKT, YTO Mbl CMOTJIN nobutbcs non-
HOTo ” 6E3OI'OBODOLIHOI'O nosepud, Ctaam Ha-
OEXHBIMW N BEPHLIMW MOMOLWHNKaMM B CaMbIX
CITOXHbIX fenax.

CTpeMunTenbHbIM POCT GUPMbl BO MHOTOM 3aBU-
cuT oT npodeccrMoHann3Ma 1 onbiTa HaWmMX Co-
TpyAHMKOB. C ropaocTblo U pafoCcTbio XO4y OT-
MEeTUTb BKNA[ KaO0oro n3 Hux B obuiee geno.

Ecnn Bam 61M30K Halw noaxofd, ecnu Ans Bac
BaXHO Ka4ecTBO paboTbl, €CNN Bbl LIEHNTE CBOE
BpeMsa W pecypchl, obpawantecs B Howard
Russia, Kak 3TO yxe cfenannm MHOrme Halwu
MOCTOSAHHbIE KITUEHTHI.

OueHnTe Halwn NpemnmyLLlecTBa 1 Bbi!

[eHepanbHbIN AMPEKTOP
Howard Russia Cepreesa B.B.

Howard Russia
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NMPO®ECCUOHAJIN3M IKCIMEPTOB
HOWARD RUSSIA NMOAOTBEP)XAOEH
ABTOPUTETHbIMU HATPAOAMU

U PENTUHTAMU

2021

KommepcaHTb

1 MecTto B ODepepanbHoM penTuHre band 2

PaspelueHne cnopoB B cyaax obuwen opucamKumn:

CI'IOpr N3 NMYLECTBEHHbIX OTHOLWEHMN

1 Mmecto B DeflepanbHOM penTuHre band 2
CTponTeNnbCTBO M HEABMXMMOCTL: PaspelieHue
CMOPOB YYaCTHMKOB PblHKa HEABMXMMOCTH

1 MecTto B ODepepanbHoM penTuHre band

2 CTpOMTENBCTBO W HEABWMXUMOCTb:
KoHcynbTMpoBaHMe No cAenKam B OTHOWEeHUH
06BbEKTOB HEABWXUMOCTM W peanu3aunmu

NPABO

300

2 rpynna Pa3pelleHne CNopoB B Cyaax
obLLeN PUCONKLNMK

PekomeHayeMas pupMa 3emefibHOE Mpaso |
KOMMepYecKas HefIBUXUMOCTb | CTponUTeNnbCTBO

PekoMeHpyemas ¢pupma Hanorosoe
KOHCYNbTUPOBaHWME 1 CNOPbI

NPABO

300

2 rpynna Pa3pelieHse CNOpPoOB B Ccydax
obuwen pucanKumm

4 rpynna 3eMefibHOe NpaBo | KoMMepyeckas
HEABMXMUMOCTb | CTPOUTENLCTBO

KommepcaHTb

8 MecTo CTPOUTENLCTBO M HEABMKMMOCTb:
paspelleHme KYeBbiX CNOPOB B 0Tpaciu

10 mecTo PaspelleHne CNOpPoB B Cyaax
06LEeN PUCOMKLNK: CNOPbI U3 UMYLLIECTBEHHbIX
OTHOLIEHUM

15 Mmecto CTpOMTENBCTBO M HEABMKMMOCTb:
KOHCYNbTUPOBAHME KPYMHbIX
CTPOUTENbHbIX MPOEKTOB

NPABO

300

3 rpynna Pa3pelieHne CropoB B Cyaax
obLeln pucamMKUnm

4 rpynna Ap6uTpaxHoe CyaonpoM3BOACTBO
(cpepHve n Manbie cnopbl — mid market)

4 rpynna KoMMepyecKkas HeBMXMMOCTb |
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NMPO®ECCUOHAJIN3M IKCIMEPTOB
HOWARD RUSSIA NMOAOTBEP)XAOEH
ABTOPUTETHbIMU HATPAOAMU

U PENTUHTAMU

2018

KommepcaHTb

5 MecTo 3eMNs, HEABMKUMOCTb,
CTPOUTENBLCTBO

NPABO

300

3 rpynna Pa3pelleHre CNoOpoB B cydax
obLer pucaMKUnm

4 rpynna KoMMepueckas HeBMXMUMOCTb |
CTPOUTENBCTBO

KommepcaHTb

5 MecTo 3eMNq, HEABMKMMOCTb, CTpOUTENbCTBO

5 MecTo 3eM/ia, HEABMXMMOCTb, CTPOUTENBCTBO

VIHJZLVIBVIJII,yaJ'IbeIVI pel;ITl/lHI' HOPUNCTOB

MPABO

300

3 rpynna Pa3pelueHne cnopoB B cydax obuien
pUCOMKLMY

KommepcaHTb

2 MecTo [1eBenoNMeHT, CTPOUTENLCTBO

3KcnyaTauma
5 MecTo 3eMNd, HEeABUXUMOCTb,

CTPOMTENbCTBO: MHAMBUOYANbHbIN
PENTUHT 0PUCTOB

IIIRAEX

1 MecTo HOpmnanyeckuni
KOHCANTUHT
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NMPAKTUKA PA3PELUEHUSA
crnoroB

+ KOPropaTWBHbIE CMOpPsI

+ KOMMep4eckue crnopbl

* aHTMMOHOMOSbHbIE CMOpPbI

* TAMOXXeHHble Cropsbl

* HaforoBble Cnopbl

+ CMopbl C rocopraHamm

- Ccnopbl B chepe HeaBMXMMOCTH

* NIN3MHIOBbIE CMOpPbI

+ Cropbl B chepe 3alinThl
NHTENNEeKTYyanbHOW COBCTBEHHOCTM

- cnopbl B chepe baHKpOTCTBA

-+ crnopbl B 6aHKOBCKOM CeKTope

BYOEM
MOJIE3HbI BAM
B CJIEAYIOLWUX
HAIMPABJIEHUAX
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KOMMEPYECKAA HEOABUXUMOCTb
N CTPOUTENDBCTBO

KoMMepueckass HeBMXUMOCTb U CTPOUTENBLCTBO

* IOpMONYeCcKoe KOHCYNbTMpOBaHMe B chepe
HEeABVKMMOCTU MU CTPOUTENbCTBA

+ pernctpaums coenok ¢ obbekTaMu HeABMKMMOro
MMyLLecTBa

- opuandeckasn skcneptusa (Due Diligence) o6bekTos
HeABVKMMOro MMYyLLEeCTBa

- paspeLlleHne CropoB C Npu3HaHWeM | ocnaprBaHmem
npaBa Ha 00bEKT HeABMXMMOrO MMYLLECTBa

+ opopMeHMe NpaBa Ha 0ObEKT He3aBepLWeHHOro
CTPOMTENbCTBA

* COMpOBOXAeHWe nonydeHua M3y

* Tofy4YeHve paspeleHns Ha CTPOUTENbCTBO |
PEKOHCTPYKLUMIO

< BBOA 00beEKTa B 3KCMyaTauuio

+ MpU3HaHWe npaBa COBCTBEHHOCTM Ha 0ObEKT
CaMOBOJIbHOIO CTPOUTENbCTBA

- BHeceHue n3MeHeHun B N33 B 4acTu yBenmyeHms TAl

* BbIKYMN HEABWMXMMOro MMyLLeCTBa y rocyapcTBa

* UCKM0YeHne 0bbeKTa HeABVMXXMMOCTH
13 noctaHoseHus MpasutenscTea Mockebl N2 700-T1T1

* UCKM0YeHne 0bbeKTa HeABVMXXMMOCTH
n3 PacnopsxeHnsa MuHmocobnmmyuwectsa N2 15BP-1947

* M3MeHeHVe BMAa pa3pelleHHOro UCNob30BaHNd

* YCTaHOBfIEHME CepBUTYTa

+ BOMPOCHI, CBA3aHHbIE C YCTaHOBIEHMEM |
YMEHbLEHMEM CaHNTAapPHO-3aLUMTHOM 30Hbl

* N3BATME 3eMeNIbHOM0 Y4acTKa ANs roCyAapCTBEHHbBIX HYXA,

+ OoCnapuMBaHue KagacTpoOBOW CTOMMOCTU 0OBbEKTOB
HeABVXMMOCTH

KapacTtpoBble paboTbl

* MOCTaHOBKAa MHOMOKBapTMPHOro AoMa
Ha KaJacTpoBbIM yyeT

+ Me)eBaHMe 3eMeflbHblX Y4aCTKOB

+ CXEMa PacrofioXeHns yyacTka
Ha KagacTpPOBOM MaHe TeppUTOpUmn

© TEXHWYECKUWM nnaH 34aHun
N COOPYXXEHWNI

© TeXHWYECKUM NnaH NUHEMNHbIX
COOPYXEeHMN

© TEXHMYECKUI NiaH MallMHO-MecTa

+ TeXHWYeckui nnaH obbexkToB
He3aBepLIeHHOro CTPOMTENbCTBA

* aKT CHOCa 0OBEKTOB KanuTanbHOro
CTpOUTENbBCTBA

- aKT obcnegoBaHMs 06bEKTOB
KanuTanbHOro CTPOUTENbCTBA

+ 3aK/l0YeHMe KagacTpoBOro MHXeHepa

+ reofe3nyeckasa CbeMKa 3eMesibHOro

y4acTKa

MHBEHTapM3aLnsa 0bbekToB

HEeOBUXMMOCTU

* MCrnpaBfeHne peecTpoBOi
N TEXHUYECKOW oWmnbKM

* yBeJOMJIeHMe 0 NaHUPYEMOM
CTPOUTENBCTBE MM PEKOHCTPYKUMM

- yBegoMeHne 0b OKoOHYaHWM
CTPOUTENBCTBA M PEKOHCTPYKLMM
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HAJIOITOBAA
NMPAKTUKA

* HaNoroBbI ayaouT, BbIiBNEHWE
Ha/0roBbiX PE3EepPBOB M PUCKOB

* HaNoroBOe KOHCYNbTMPOBaHMe

* HaNnoroBas 3KCMepTM3a CAenoK
N0 CAVSHUSM 1 NOTNOWEHNSM

* HaNOroBbIM aHaNWM3 CTPYKTypsbl
BNafeHWsa aKTMBaMu

+ COMPOBOXAEHME KaMepanbHbIX
Ha/0roBbIX MPOBEPOK

+ COMPOBOXAEHME Bble3aHbIX
Ha/0roBbIX MPOBEPOK

* KOHCYNbTMPOBaHMe No BOMpocam
MEXAYHAapPOAHOro HanoroobnoXeHns

- pa3paboTka HPUANYECKON CTPYKTYPHI

*+ 3alMTa NpaB HanoronnaTenblLMKOB
B CyAe

+ NpeAacTaBieHne MHTePeCcoB
Hanoronnatenswmkos B OHC

BYOEM
MOJIE3HbI BAM
B CJIEAYIOLWUX
HAIMPABJIEHUAX

M
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KOPMOPATUBHAA
NMPAKTUKA

KopnopaTueHoe conpoBoxaeHune 6usHeca

aboHeHTCKOe KoprnopaTMBHOe obcnyXmBaHme
yCyr KOPMopaTUBHOMO cekpeTaps

KoprnopaTuBHOe CTPYKTypUpoBaHue

W PecTpykTypu3saumnsa 6usHeca

yypexxaeHune 61M3Heca, BbIXOA Ha POCCUMMUCKMUI PbIHOK
COENKN CIVNAHUS W NMOTOWEHNS, CO34aHNe
COBMECTHbIX MpeanpusTui

MoarotoBka KoprnopaTMBHbIX LOKYMEHTOB

yCTaB KOMMaHuu
BHYTPEHHWE [LOKYMEHTbI, PeryimpyruiMe npaBoMoyns
OpraHoB ynpasneHus

BHYTPEHHWE [LOKYMEHTbI, PeryivMpyemble crneumanbHbiM
33aKOHO[aTeNbCTBOM

pa3paboTka, obopMeHMEe N UCMIONb30BaAHME HOY-Xay

KoprnopaTuBHas 3awmTa

YCNYTW aHTMpengepa

pa3peleHne KOPNopaTUBHbIX CMOPOB
3allMTa NpaB aKLUMOHEPOB | y4aCcTHMKOB
Due Diligence

NMKBMAaLMA BrnsHeca

3alMTa aKTMBOB

MpoBefeHWe KOPNOpPaTUBHbLIX MPOLEAYpP

COMPOBOXAEHME 3MUCCUIA U LOMOMHUTENbHbIX IMUCCUIA
LEeHHbIX bymar

npoBefeHne peopraHn3aumnin (CIOXHBIX 1 CMellaHHbIX)
npoBefeHne 0obpoBonbHOro 1 obsi3atenbHOro
NpeanoXeHns

NMpoBeAeHWe MPUHYANTENBHOrO BbiKyMa

HECOCTOATE/IbHOCTD |
BAHKPOTCTBO

pa3paboTka anropvTt™Ma NMKBUAALMMN,
B TOM 4mcne vyepe3 BaHKPOTCTBO
pa3paboTka MeponpuaTHi

no npenoTeBpalleHnto BaHKpPoTCTBA
aHanuM3 nmyLlecTsa M GUHAHCOBOrO
COCTOAHUS LOMKHMKA ANS
onpepeneHns cTpaTerMm NMKBMaaLNm
ocrapuBaHWe CAENOK LOMKHMKA
BK/lOYeHMe TpeboBaHWIM B peecTp
KpeanTopos

pa3paboTka nnaHa 6baHKPOTCTBA,

C y4eToM cTaTyca KpeauTopa

M ero A0V BO BCEW COBOKYMHOCTU
TpeboBaHWIN KPeOMTOPOB

B3bICKaHMe 3a/T0XEHHOr0 MMYLLEeCTBa,
nNpoBefeHMe OLIEHKN 3anora,

nogaya MCKOBbIX 3aABEeHWUN,
npeacTaBuUTENbCTBO B CYAE,
conpoBoXaeHue UM

npuBneyeHme K cybcnamapHom
OTBETCTBEHHOCTM KOHTPONMPYIOLWLMX
LOMKHMKA UL

+ OCTaBneHWe nNpegMeTa 3anora

3a KpeaMTopoM npun BaHKPOTCTBE,
3asB/IeHME K KOHKYPCHOMY
ynpasnswoLemy
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MHTEJITEKTYAJIbHAA
COBCTBEHHOCTb

COMPOBOX[AEHME perncTpaumnm
00bEKTOB MHTENNEKTYaNbHOM
COBCTBEHHOCTM

NPOASeHMe, NPeKpaLleHne

M BOCCTaHOBJ/IEHWE NPaBOBOM OXpaHbl
3allMTa aBTOPCKUX M CMEXHbIX MpaB
CMopbl MO TOBApPHbIM 3HaKaM

M 3HaKaM 0bCnyXMBaHMS

MaTeHTHbIe CMOpPbI

CMopbl MO 0XpaHe KOHOUAEHUMANbHON
NHGOPMaLMM N KOMMEPYECKOW TalHbl
NIMLLEH3WOHHblE CMOpbI

cynebHada 3almTa MHTeNNeKTyanbHOM
COBCTBEHHOCTY

BYOEM
MOJIE3HbI BAM
B CJIEAYIOLWUX
HAMNPABJIEHUAX

Ary
\ S ¥ {

AHTUMOHONOJIbHAA

NMPAKTUKA

* aHanu3, OLeHKa M 3almTa OT aHTUMOHOMOMbHbIX
PUCKOB W OrpaHMYeHnin No CAenKaM LOBepUTens

+ KOHCYNbTaLMM MO aHTMMOHOMONbHOMY
pPerynmpoBaHuMIo pasnmnMyHbiX oTpacnen 61M3Heca,
aHTMMOHOMONbHbLIM CNOpPam

+ pa3paboTka aHTVMMOHOMOMbHOW MNONUTUKK AOBEPUTENS,
MOArOTOBKa BHYTPEHHUX LOKYMEHTOB

* COMPOBOX[OEHWE MPOBEPOK TEPPUTOPUANbHbBIX
Y®AC Poccun

+ npenctasutenscTeo B DAC Poccum No HapyweHWsSM
aHTMMOHOMONBHOIO 3aKOHOAATENbCTBA B BUAE:
> 370ynoTpebneHns OOMUHUPYOLWNM NONOXEHVEM
> 3aKJTYeHUST aHTUKOHKYPEHTHbIX COrMalleHni
> HapylweHun OefepanbHOro 3akoHa oT 28.12.2009

N 381-®3 «06 ocHoBax rocyapCTBEHHOIO
perynvpoBaHnsa TOProBom OesTeNbHOCTH
B Poccuinckon ®epepaumm»

+ NMpaBOBOe COMPOBOXAEHME 3aKYNOYHOW AeATeNbHOCTH
(223-03 v 44-©3)

* COMPOBOX[OEHME YY4AaCTHNKOB M 3aKa34YMKOB B 3aKyMKax
0T NOAr0oTOBUTENBHbLIX PaboT 4O ocnapmMBaHuUs
pesynbratos B ®AC v cyge

* peleHre CIOPHbBIX CUTYaLMi NpU MCMOMHEHNN
MNW pPacTOPXEHWM KOHTPaKTa

© HeponylleHWe BKIKYEHWS B peecTp
HeLobpOCOBECTHbBIX MOCTAaBLLMKOB, MCKOYEHWE
13 peecTpa

KOMMEPYECKAS
MPAKTUKA

NpeAcTaBeHne MHTEPECOB KTMEHTA
B CcyaebHbIX opraHax
KOHCYNbTMPOBaHWe MO BOMNPOCaM
OCYLLECTB/IEHNS KOMMEPYECKOM
nesatensHocTn B Poccum

pa3paboTka v puanyeckas
NpOBEPKa rpaXAaHCKO-NMPaBoBbIX
LOroBOPOB, MEPErOBOPbI

npw 3aKMoYeHUM, U3MEHEHWUN

M NpekpaLleH 4OroBOpoB
BbISIBNEHWE 1N aHann3
KOMMEPYECKMNX PUCKOB

pa3paboTka 1 NoKanmMlaunsa
KOMMEPYECKMX NONNTUK W NpoLeayp
Tekyllas NpaBoBas NOAAEPXKKA
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KOPMOPATUBHbIE CIMOPbI

v

YperynvpoBaHue nbbix
pasHornacum Mexay
PYKOBOANTENAMMU, COTPYOHUKAMN,
[enapTaMeHTamMu, cnyxbamu

W OPYrMMn CTPYKTYpaMuy BHYTpU
KOMMaHmn

X03ANCTBEHHbIE (KOMMEPYECKMUE)
CMnoPbI

v

PeuweHne pasHornacum

C NOAPSAAYMKAMU, NOCTaBLUMKaMW,
ayTCOPCUHIOBLIMK Crybamu

M OpyruMn naptHepamu

Mo KOMMEepPYeCKo AeaTeNlbHOCTH

AHTUMOHOMOJIbHBIE CMNOPbI

v

KOHTpONb COOTBETCTBUS
NeATeNlbHOCTU KOMMNaHUM HOpMaMm
aHTMMOHOMOSbHOro NpaBsa, paboTa
¢ npeacrtasutenamm OAC, 3awmTa
1 oTpaboTKa nNpeTeH3ui

TAMOXXEHHbIE CIOPbI

>  YperynvpoBaHie BOMpoOCcoB
B3aMMOENCTBUA C TaMOXEHHbBIMM
OpraHaMu, KOHTPOb 3aKOHHOCTM
MMMOPTa M 3KCMOPTa, CrOopbI,
ocrnapvBaHue HasHa4YeHHbIX
TaMOXEHHbIX MaTexen

HAJIOTOBbIE CIOPbI

> [loaroToBKa KOMMaHWKM K 106bIM
HaNoroBbIM MPOBEPKaM,
COMpOBOXAeHWE NobbIX MPOBEPOK
1 OCnapviBaHVe OeNCTBUM 1N NPETEH3UI
HaNoroBbIX OPraHoB

CMNOPblI C TOCOPTAHAMU

> PeleHne cnopoBs, BO3HMKAOLWNX
npv B3aMMOOENCTBUN C NtoObIMM
rocyOapCTBEHHbIMYM OpraHamy,
ocrnapvBaHue OencTBUIA NN
6e3n0encTBMa NpeacTaBMTeENemn
roccny6

1 NMPAKTUKA PA3SPELUEHUA CITOPOB

CMNoPbl B COEPE HEABUXUMOCTH

> Cropbl, BO3HMKaOLLWE Mexay
napTHepamu, CObCTBEHHMKAMM
HEOBWKMMOCTH, OCrapyvBaHme
MPEeTEeH3MIN rocy1apCTBEHHbIX OpraHoB

JIN3UHTOBbIE CMOPbI

> OcnapvBaHue Nobbix HapyLeHWM
M HeJOOPOCOBECTHbIX BbIMOTHEHW
YCMOBWI 0OrOBOPA NN3MNHra

CMNOPbl B COEPE 3ALLNTDI
MHTENNEKTYANTbHOW
COBCTBEHHOCTHU

> CﬂOpr, BO3HMKaLWMeE Ha OCHOBE
HapylweHMA aBTOPCKNX MpaB, 3alliiTa
HeMaTepmalibHbIX akTUBOB

CMNOPbl B COEPE BAHKPOTCTBA

> PaspelleHne CNopoB C KpeanTopamu
npu 6aHKPOTCTBE, OCNapuBaHue
6aHKpPOTCTBA AOMKHNKOB

CrnoPbl B BAHKOBCKOM CEKTOPE

> (Cnopbl 0 HapyLLeHWM YCNOBMIA
LLOrOBOpPOB C HaHKamu,
ocrnapvBaHue NpUCBOEHMS CTaTyca
HebnaroHaaeXHoCTu

COTPYOAHUKMH
NMPAKTUKU —
BbIMYCKHUKMU
BEAYLLUX

IOPUOUYECKUX BY30B:

MT10A, MTY

KPACHbBIE ANMJIOMbI
MATUCTPA

N BAKAJIABPA —

Y NOJNTOBUHBI
COTPYOAHUKOB
NMPAKTUKHU

>270

NMPOeKToB — CpeaHee
KOIM4eCTBO MNPOEeKTOB
B pa60Te exemMecd4Ho

>80%

[len 3aBepliatoTcs
NONOXNTENBHBIM ANS
KNIMEHTOB pe3ynbTaToM
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> |'ODVI£I,VI“I€CKO€ KOHCYNbTNPOBaHWeE

B chepe HeABMKMMOCTU
M CTpoMTenbCTBa

> Peructpauus coenok ¢ obbekTamu
HEeABMXKMMOro MMYLLECTBA

> {0puamnyeckas akcneptusa
(Due Diligence) o6bexkToB
HeaBVKMMOrO UMYLLECTBa

> PaspelieHne cnopos
C Npu3HaHueM | ocnapusaHmnem
npaBa Ha 06BbEKT HedBMXMMOTO
MMyLlecTBa

> OdopmMneHre NpaBa Ha 00bEKT
He3aBepLlWeHHOro CTPOUTENbCTBA

> ConpooxaeHue nonyydeHns M3y

> [ony4yeHue paspelleHns
Ha CTPOUTENBCTBO | PEKOHCTPYKLMIO

> BBopa 06bekTa B aKCMIyaTaLMIo
> [lpu3HaHWe NpaBa coOBCTBEHHOCTM

Ha 06beKT CaMOBOMbHOIO
CTpoOMUTENBLCTBA

KOMMEPYECKAA HEABUXUMOCTD

U CTPOUTEJIBCTBO

BreceHve nameHeHunnm B 33
B 4acTu yBenmyeHunsa T3l

Bbikyn HeOBMXMMOro MMyLLEeCTBa
y rocynapcTBa

NcknioyeHne obbekTa
HedBWXXMMOCTM 13 [ocTaHOBNEHWNS
Mpasutenbctea Mockebl N2 700-1111

NcknoYyeHne obbekTa
HEeABMXKMUMOCTU M3 PacnopaxeHns
MuHMocobnmMyLLecTBa

Ne 15BP-1947

MN3MeHeHMe BMOa pa3peleHHOoro
NCMOJTIb30BaHNA

YcTaHOoBNEHME CepBuTyTa

BOI'IpOCbI, CBA3aHHbIE
C YCTaHOBJIEHMEM | YMEHbLWIEHNEM
CaHVITapHO-3aLLI,VITHOI7I 30HbI

N3bsaTne 3eMenbHOro y4acCTKa Aand
FOCYyAapCTBEHHbLIX HYX

OcnapuBaHMe KaacTpoBOM
CTOVMMOCTH 06BEKTOB
HedBVXMMOCTH

KJTOYEBbBIE NMPOEKTbI

MCKJTOYEHUE HEABUXUMOCTH
N3 NMOCTAHOBJIEHUA

NMPABUTEJIbCTBA MOCKBbI N2700-MM

PE3YNbTAT

o Onarogapsa NoaroToBke
oboCcHOBaHUM,
NoATBEPXAa WX
HE3aKOHHOCTb pelleHus
OpraHoB BrlacTM MoCKBbI
no BHeCeHWo 0bbeKTa
B MepeyYeHb, a Takxe
npenacTaBieH o MHTEPeCcoB
B MOCKOBCKOM rOpOCKOM
cyne 06beKTbl NCKITYEHbI
N3 nepeyHs

. BO3BpalleHbl U3NTNLLIHE

yrnnavyeHHble CyMMbl HaloroBs

>12

neT — CpeaHuin cTax
COTPYAHWKA NPaKTUKK

>500

npoeKkToB B Chepe
KOMMepYecKon
HeOBWXMMOCTH

M CTPOMTENbCTBA

>300

KITMEeHTOB 3a BpeM4A pa6OTbl
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N2
Vb

HAJTOrOBbIA AYAUT, BbISBNIEHUE
HAJIOITOBbIX PESEPBOB U PUCKOB

\ 4

OT4eT ayamTopcKon GUpMbl

C XOpOolUen penyTaLmen NoMoXeT
NOATBEPANTL OOCTOBEPHOCTb
OUHAHCOBOW OTYETHOCTM

1 obecneynTb NoyYeHVe KpeamnTa
B DaHKe

HAJIOTOBOE KOHCYJIbTUPOBAHUE

\ 4

Bbl MOXeTe 3aKOHHO YMEHbWMNTb
CyMMY HanoroBbIX 0693aTeNbCTB.
Mbl npoBegeM HaslioroByto
3KCMNepPTU3y N NoMoXXem

B MPakKTM4YeCKOM NMpuMeHeHM
Ha/10roBoro 3akoHo4aTesibCTBa

HAJIOTOBAA 3KCNEPTU3A COEJIOK
no CAUAHUAM U NMOTrNOWEHUAM

> CTpaTerus, akcnepTusa, pelieHune,
pacyeT pUCKOB M Bbirog —

Mbl 3aHMMaemca 3atuM ¢ 2014 ropa.

N He owmnbaemcs

HAJIOFTOBASA NMPAKTUKA

HAJTIOFOBbIA AHAJIU3 CTPYKTYPbI
BNAOEHUA AKTUBAMMU

> [lpoaHannanpyeM 3dOeKTUBHOCTb,
6e3onacHoCTb M LlenecoobpasHoCTb
cyulecTBytowen GnMHaHCOBOM
Moaenu. Mbl 3HaeM — BCerfa ecTb
TO, YTO MOXHO YNyYlINTb

CONPOBOXAOEHUWE KAMEPAJIbHbIX
HAJIOTOBbIX MPOBEPOK

> Ha cTtagmm KamepanbHOM NMPoOBEPKM
LO0KaXeM NpaBOMEepHOCTb
Ha/OroBbIX BbIYETOB.
N36aBNM OT AOMONMHUTENBHbIX
OUHAHCOBbIX MPETEH3MUMN

COMPOBOXAOEHWUE BbIE3AHbIX
HAJIOMoBbIX MPOBEPOK

>  ApbuTpaxHble cydbl B HEKOTOPbIX
CryYasx npusHaT He3aKOHHbIMK
peLleHns, MpUHATLIE MO pe3yfbTaTaM
Bble3[HbIX HaNOroBbIX NMPOBEPOK.
Mbl 3HaeM B KakMxX MMeHHO

KOHCY/IbTUPOBAHUE
no BONPOCAM MEXAYHAPOOHOIO
HAJIOTOOBJ10)XXEHUA

> [IpexHne MHCTPYMEHTSI
CTPYKTYpMpoBaHuA 613sHeca
yxe He paboTatoT. Mbl MOMOXeEM
Mo-HOBOMY B3TNAHYTb Ha CTPYKTYpY
BRnaneHuns 3apybexKHbIMK akTMBaMM

PA3PABOTKA OPUONYECKOW
CTPYKTYPHI

> Hawa cneunanbHOCTb —
npepynpexageH1e 1 MMHMMMU3aLMA
NMpaBOBbIX PUCKOB, yBeJln4eHne
BbIrOAbl OT OEATENBHOCTHN
KOMMaHmn

3ALLUTA MPAB
HAJTOTONNATE/IbWWKOB B CY[E

> HanoroBble MHCMEKTOPbI He Bceraa
06beKTMBHSLI. 'y Bac ecTb NpaBo
He BbIMOSIHATL HEMpPaBOMepHbIe
aKTbl 1 TpebOBaHMA HANOrOBbIX
opraHoB

NMPEACTABJIEHUE MHTEPECOB
HAJTOTONNATE/IbWWUKOB B ®HC

> [lepepanTte cyaebHble X/10MOThbI
cneumnanucTy. 3To yaobHo,
3apdekTMBHO 1 Be3onacHo

9KCNEPTU3A HAJIOTOBbIX
PUCKOB YIMPABJIAIOLLEN
KOMMAHUW KPYTMHOI0
XOJIAUHTA

>1,750

MAPL P — cyMMa BbIABNEHHbIX
HanoroBbIX PUCKOB

AHANTU3 HANOTOBbIX
PE3EPBOB
MALINHOCTPOUTEJIBHOIO
3ABOOA

>320

MJSIH P — cymMMa, Ha KoTopyto
3aBOf, CMOT YMEHbLINTb
Hanoroobnaraemyto 6asy

no Hanory Ha npubbinb
opraHmnsaunn

HAJTIOrOBbI CIMOP
N0 NUHBECTUPOBAHMIO
B 3APYBEXHbIE AKTUBbI

>148

MIH P — cyMMa
NMPOLEHTOB MO KpeamTam,
C NPaBOMEPHOCTbIO yyeTa
KOTOpOW cornacmnachk
Hanoroeas MHCNekuuns
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KOPMOPATUBHAA MNMPAKTUKA

KOPMOPATUBHOE COMPOBOXAOEHUE BU3HECA

ABOHEHTCKOE KOPMOPATUBHOE
OBCNY)XUBAHWE BU3HECA

> ABOHeHTCKoe KopropaTuBHOe
0bCcny)KnBaHMe BKIOYAET Takxe

1 yCIyr KopnopaTMBHOIO ceKkpeTaps,

He TpebyloLme oTAeNbHOM ONNaThl

YCNYTU KOPMOPATUBHOIO
CEKPETAPA

> OpraHum3aums obuimx cobpaHmi,
B3aMMOMOENCTBME C HOTapNyCoM,

MOAroToBKa BHYTPEHHMX OOKYMEHTOB,

ONTUMM3ALIMSA CUCTEMBI U MPaKTUKM
KOpropaTWMBHOIO yrpaBeHus 1 ap.

KOPMOPATUBHOE
CTPYKTYPUPOBAHUE
N PECTPYKTYPU3ALUA BUSHECA

> 3T0 KOMMEKC MeponpusaTui
Mo NPMBELAEHMIO KOMMAHUM
B COOTBETCTBME C M3MEHSAKWMNMUCS
YCOBUSIMU pbIHKA 1 BbipaboTaHHOM
CTpaTerver ee pa3BuTUA

YUYPEXOEHUE BU3HECA,
BbIX0d HA POCCUMCKWUIM PbIHOK

> BbIXxoa Ha pOCCUNCKMIM PbIHOK
MOXET ObITb 3aTPyAHeH Ons
npeacTaBUTEeNen MHOCTPAHHOIO
KanuTana. Mbl He MPOCTO OTKPOEM
topnamnyecKoe NnLo, a MOCTPOUM
BU3HEeC M BbIBEEM €r0 Ha PbIHOK

COENIKWU CNUAHUSA U NOTNOLLEHUS,
CO30AHUE COBMECTHbIX
MPEONPUATUN

> M&A (Mergers & Acquisitions)
CNVaHKe, NOrNoleHne, BbiAeNeHNe,
pasfeneHune, npeobpa3oBaHue,
a TaKXXe COeNKM C akumaMm
X03ANCTBEHHbIX 00LLECTB

> CI — gns cospanus Cl1 cTopoHbl
yupeXxaatoT PUANYECKOE IMLIO,
Hagenas ero HeobxoaMMbIMU aKTUBaAMM
(Hoy-xay, MMLEH3UM, DUHAHCOBbIE
B/IOXKEHWA) 019 BosblUel BbIroabl

NOAroToBKA KOPMOPATUBHbIX JOKYMEHTOB

YCTAB KOMMAHWU

> PerynvlpyeT OEATENTbHOCTb KOMIMaHMN
M ero opraHoB yrnpaBieHNA

BHYTPEHHWE OOKYMEHTHI,
PETYJINPYIOLLUE NMPABOMOYUA
OPrAHOB YNPABJIEHUA

> [onoxeHwue o coBeTe OVNPEKTOPOB,
HabnopaTenbHOM coBeTe
dKUMNOHEPHbIX 06LLecTB, MONOXEHMNE
0 KonernanbHOM UCMNONTHNTENTbHOM
OpraHe npasJjieHNA

BHYTPEHHWE OOKYMEHTHI,
PETYJIMPYEMBIE CNELUWAJIbHBIM
3AKOHOOATE/IbCTBOM

> [logrotoBka OOKYMEHTOB A9
06LEeCTB C rocyJapCTBEHHbIM
y4yacTueM, KpeduUTHbIX OpraHu3aLini,
XONANHIOB UMW TPYMM KOMMaHWM

PA3PABOTKA, OOOPMJIEHUE
N NCMOJIb3OBAHUE
HOY-XAY

> A Bbl 3HaNN, YTO HOYy-xay
MOXET BbITb MPUHATO
B KayecTBe BKNaga
B YCTaBHOM KanuTan
obulecTa?
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KOPMOPATUBHASA 3ALLUTA

YCNYTU AHTUPEULOEPA

>  AHTMpPenaepCcTBO — 3TO KOMMJIEKC
Mep Mo 3aliMTe NpeanpusaTUs
1 ero MaTepuanbHbIX LlEHHOCTEN,
BK/IH04asa 6opbOy C MPUHYAUTENBHBIM
MOrMOLLEHNEM

PA3PELWLIEHUE KOPMOPATUBHbIX
CrnorPoOB

> Hanpumep, Ha no4ee KOHGIMKTa
WMHTEPECOB MUHOPUTaPHbIE
aKUMOHEepPbI MOryT BM1OKMPOBaTh
BO3MOXHOCTb MPUHATUA pelleHnin
MaKopuTapreB

3ALLUTA NPAB AKLLUOHEPOB |
YYACTHUKOB

> [lpU3HaHMe y4acTHMKa
HenobpoCoBEeCTHLIM C MoCieayoLLIMM
ero UCK/loYeHMeM 13 cocTaBa
YYaCTHMKOB, BbIKYM aKLMiA
Y MUHOPUTapHbIX aKLIMOHEPOB

KOPMOPATUBHAA MNMPAKTUKA

DUE DILIGENCE

>  Mbl NpoBOAMM NMPOMECCUOHANBbHYIO
KOMMEKCHYH MPOBEpPKY
IOPUANYECKUX MWL, B TOM YuC/e
NpoBePKy BnaroHaaeXHoCTH
M IOpUOMYECKY0 MPOBEPKY

SALUTA AKTUBOB

> 3awmnTta aKkTMBOB BU3Heca
M COBCTBEHHMKA — 3TO 3allmTa
MMYLLLECTBA KOMMAHUW.
Mbl MUHUMW3MPYEM NPAaBOBbIE,
Hanorosble, GUHAHCOBbLIE
N Apyrue puckm

NMPOBEOEHUE KOPMOPATUBHbLIX MPOLEEAYP

CONPOBOXXOEHWE 3MUCCUN
N OONONTHUTENbHbIX 3MUCCUI

> PelleHune 06 aMuccum, pasmelleHme
LeHHbIX Bymar, NoaroToBKa
LOKYMEHTOB, perncTpauns ot4yeta
06 amMuccum

NPOBEOEHWME PEOPTAHU3ALLUA
(CJTOXXHBIX N CMELLUAHHbIX)

> CnuaHwve, PaspoeneHue,
[MpucoenmnHeHve, BoioeneHue,
MNpeobpa3oBaHue, MpoBeneHme
«CMellaHHOW» peopraHmnsaLumm

NMPOBEOEHUE NOBPOBOJIbHOIO
N OBA3ATEJIbHOIO NPEAJIOXEHUA

> Bnapenbuy MeHee 30% akumn,
XenawuweMy CTaTb MaxxopuTapHbIM
aKLIMOHEPOM, 3aKOH Mo3BONseT
CAenaTb NPeanoXeHue akLMoHepam

NMPOBEOEHUE
NMPUHYOUTEJIbHOIO
BbIKYMNA

> Ecnuny akumoHepa Ha pykax
95% ronocytoumx akumm
Ny6AMYHON KOMMaHMK,
OH B MpaBe 0b6bsABUTL
NPUHYONTENbHbIA BbIKYM

JIMKBUOALUA BUSHECA

> [IpodeccroHanbHasda
NUKBNAALUMS MOXET
ocB0bOOUTE CODCTBEHHWKOB,
pyKoBOOMTENEN U YHACTHUKOB
KOMMaHMK 0T GUHAHCOBbLIX
N OPYrux NpeTeH3nm
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22,3 Howard Russia
V IOpunnueckas pupma

CBAXUTECb C HAMU

+7 495 777-92-50
info@howard-russia.com
howard-russia.com




